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BUSINESS CONSULTING
 

ONLINE
ONLINEThis step is crucial in determining your organization’s strengths and weaknesses. After having lead 

interviews with key stakeholders and obtaining a strong understanding of your business context, our 
consultants will establish priorities in terms of process inefficiencies and possible bottlenecks. During 
an evaluation meeting, they will present the results and discuss with you areas that require 
improvements.

Audit phase

Recommendation

Customized Training

Based on the evaluation meeting outcome, we define recommendations related either to the 
business process or new functionality/modules for implementation. In the case of a new module’s 
deployment, our consultant will coordinate the delivery between your company and our technical 
support team; making sure you have the correct solution at the appropriate time.

Your collaborators will have to change the way they work to apply newly defined processes and/or 
modules. For that matter, the dedicated training and documentation produced by our consultants 
are key deliverables in effective change management.

Performance Improvement Services

Pricing
AMS consulting rates are based on a per-project basis upon a full evaluation of the scope of the project with 
the customer (qualification phase). Our consultants will provide a detailed business proposal outlining key 
deliverables and outcomes for the project. Any travel expenses will be billed separately at the end of 
consulting services. 
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